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About this inspection 
 
The purpose of this inspection is to assure children and young people, parents, the 

public, local authorities and government of the quality and standard of the service 
provided. The inspection was carried out under the Care Standards Act 2000. 
 

This report details the main strengths and any areas for improvement identified 
during the inspection. The judgements included in the report are made in relation to 
the outcomes for children set out in the Children Act 2004 and the relevant National 

Minimum Standards for the service. 
 
The inspection judgements and what they mean 

 
Outstanding: this aspect of the provision is of exceptionally high quality 
Good:  this aspect of the provision is strong 

Satisfactory: this aspect of the provision is sound 
Inadequate: this aspect of the provision is not good enough 
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Service information 
 

Brief description of the service 
 
Fostering North East (Previously known as St Cuthbert’s Care fostering agency) is an 

independent fostering agency based in Newcastle upon Tyne. The agency assesses 
and supports foster carers to provide a range of placements for children and young 
people. The service provides long and short-term foster carers as well as a short 

breaks for children with disabilities living with their families.  
 
The service comprises the manager, a two supervising social workers, known as 
support workers, and an administrative assistant.  

 

Summary 
 
The overall quality rating is good. 
 

This is an overview of what the inspector found during the inspection. 
 
This independent fostering agency operates to high standards. The manager is very 

experienced and provides effective leadership to a small dedicated team of staff who 
are well trained. There are good administrative systems in place to provide support 
to the professional staff.   

 
The health and care needs of the children placed in foster homes, are very well met 
by foster carers who provide them with a safe caring environment. There are 

excellent relationships established between the children and their foster carers. This 
is manifested in the stability of the placements based on a matching process that is 
very thorough and well planned. Children are actively supported by their foster 

carers to achieve their potential both socially and educationally. Where children have 
a disability, this is not seen as a limitation to their ability to achieve.     
 
The agency positively promotes equality and diversity and will consider applicants to 

become foster carers irrespective of cultural, religious or sexual orientation. The 
important consideration, is the dedication and commitment to provide children who 
are disadvantaged, with a loving stable home. Children live in foster homes that 

provide them with a safe caring homely environment.  
 
Foster carers are very well supported by the agency. There is a commitment to 

ensure that foster carers are trained to develop their skills in order to provide the 
best possible care for children. To assist this process, there is a flexible approach 
taken to support foster carers attend training events. The agency arranges for 

training to take place at times convenient to the foster carers. This includes evenings 
and weekends. Additionally, the agency will organise fun events for the foster 
children and birth children of foster carers during training sessions.  

 
Although a small fostering agency, the service provided for children is good with 
outstanding features.             
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Improvements since the last inspection 

 
The agency has made a number of improvements to the service based on 
recommendations made at the last inspection. Training has been provided to panel 

members to improve their decision making and quality assurance role. Panel minutes 
now clearly record the composition of the panel, and the fostering agreement now 
includes a statement informing foster carers about the requirement to comply with 

the agency's policies and procedures.  
 
Helping children to be healthy  
 
The provision is good. 

 
The fostering agency ensures that the health care needs of the children are 
appropriately met. Foster carers have a clear understanding of their responsibilities 

to ensure that where required, the necessary health resources are accessed. The 
agency support workers, along with the children's social workers, liaise effectively in 
order to provide foster carers with the appropriate health information for each child. 

The children are encouraged to adopt healthy lifestyles and to participate in any 
physical activities. The children are all registered with a local doctor and other health 
professionals as required. Foster carers are aware of their responsibilities for 
monitoring the health needs of the children, and to ensure that the agency and the 

placing social workers, are kept fully informed of any concerns or treatment required. 
There is a good partnership arrangement between the foster carers, social workers 
and the fostering agency. Where required foster carers are able to obtain advice and 

guidance on any health related issues or concerns from the health professionals.  
 
The foster carers provide the children with a safe, clean and well-maintained homely 

environment to live. Each home is risk assessed for any hazards, and foster carers 
have a good understanding of their health and safety responsibilities. Foster carers 
understand the agency's policy in respect of health and safety and they are assessed 

annually to ensure that children continue to live in a safe environment.  
 
This service provides children with foster families who demonstrate high standards of 

support and encouragement for the children to lead healthy lives.              
 
Protecting children from harm or neglect and helping them stay safe 

 
The provision is good. 

 
The children are looked after in a safe and caring home environment. The agency 
ensures that foster carers are trained in their safeguarding responsibilities. The 

children feel safe in their foster homes and their welfare is promoted by dedicated 
foster carers. The relationship between the children and their foster carers is 
positive, and it is evident that a culture of trust is encouraged. The children are 

confident that if they have any safeguarding concerns, their foster carers will protect 
them from harm. The agency provides all foster carers with training in child 
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protection through the Local Safeguarding Children's Board (LSCB). These measures 

equip the foster carers with the competence and skills, to enable them to effectively 
care for children who have experienced abuse. The agency works in partnership with 
the appropriate safeguarding services to manage any child protection matters. There 

has been one reported incident of a child going missing from foster care since the 
last inspection. The incident was appropriately managed. The procedures clearly 
inform foster carers on the actions to follow if any incident was to occur.    

 
There is a clear professional approach taken by the agency to ensure the protection 
of the children.      

 
Helping children achieve well and enjoy what they do  
 
The provision is outstanding. 
 

Foster carers provide the children with a calm, caring and supportive home 
environment. This supports the children to develop their relationships with all 
members of the foster family. Children are encouraged to feel that they are an 

integral part of the family. They learn how to modify their behaviour through the 
care and dedication of committed foster carers. The agency provides training in 
positive care and behaviour management to increase the confidence and skills of 

foster carers. In addition, foster carers are provided with good quality information 
about the home backgrounds of children. This enables foster carers to determine the 
course of action to take should a child's behaviour deteriorate. They are confident 

that they will be supported by the agency.  
 
The children are positively encouraged by their foster carers to pursue leisure 
interests. This helps the children to develop skills and improve their self confidence. 

Foster carers go out of their way to support active outdoor pursuits enjoyed by the 
children. There is a clear understanding by foster carers of the kinds of activities that 
can be pursued, taking into account health and safety considerations. The agency 

supports foster carers to involve the children in normal family activities and to take 
reasonable risks associated with family life. There are examples of children being 
taken abroad to experience different cultures. Children have been to Australia, 

United States of America, Asia and Europe. These trips greatly enhance children's 
experiences and exposure to other cultures, as well as being thoroughly enjoyable. 
 

A strong feature of this service, is the positive support provided for the children to 
achieve their potential at school. This has resulted, in some children showing a 
marked improvement in school attendance and academic progress, from a previous 

low starting point. Foster carers take their responsibilities seriously and are fully 
engaged with the local school attended by their foster children. This is particularly 
evident where children have been previously disadvantaged through a disability. 
Foster carers act proactively on behalf of the child to ensure that they have the same 

academic life chances as other children.         
 



 
 
 
 

Inspection Report: Fostering North East, 08/07/2011 7 of 11 

 
 
 
 

 

Helping children make a positive contribution  
 

The provision is outstanding. 
 
The children are confident that their views count within their foster home. They are 

an integral part of the foster family. They are supported and encouraged by their 
foster parents to take an active part in their statutory reviews. It is evident that the 
agency and the placing authority, support and encourage children to express their 

opinions about their care and on important matters affecting them. The Children's 
Guide contains information of other adults who can be contacted if required. This is a 
well-designed document that is child friendly. The children are confident about 
raising any concerns with their foster parents.  

 
Foster carers support and encourage the children to develop their self confidence. 
The children experience life in a family environment where they can exercise choices 

within the limits that are reasonable and sensible. The agency ensures that foster 
carers are fully briefed about the child's care plan. They are able to make delegated 
decisions on the same basis as a reasonable parent would, taking into account risks 

and the emotional maturity of the child. Children are supported by their foster carers 
in having contact with their birth families. These can be emotionally challenging 
situations and foster carers are trained to manage these situations with sensitivity. 

The foster carers are very proactive in their commitment to ensuring that the 
children make a positive input into family life, and to feel very much a part of normal 
family decision making. This is something most of the children will not have 

previously experienced. The children are also actively involved in evaluating the 
performance of the agency during foster carer reviews demonstrating a clear 
commitment to equality and diversity.      
 

The children placed in the agency's foster homes are initially introduced at a pace 
that suits the child. There is a clear recognition by foster carers of the emotional 
sensitivity of these situations. They are welcomed into the foster family and 

supported positively to integrate into the foster family. A key to a successful 
placement is the careful matching based on the information about the child being 
fully shared with foster carers. It is evident that this is normal practice within the 

fostering agency. The children are very settled in their foster homes and are clearly 
very happy.  
 

Achieving economic wellbeing  
 

The provision is good. 
 
The agency works well with foster carers to ensure that they are fully prepared for 

the time when plans are made for a young person to move towards independence. 
This can be an emotionally demanding time and the role of the foster carer is critical 
to the success of any transitions process. The agency's foster carers are clear about 

their responsibilities to support young people to prepare for independence. This 
involves advising and guiding them on personal relationships, preparing for the 
demands of work or higher education, looking after their own accommodation, 
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budgeting, domestic skills and taking care of the health. Foster carers take an active 

role full in contributing to the development of the evolving transition plan. They will 
challenge the professionals if there are any aspects of the plan they or the young 
person is unhappy with. This demonstrates a positive parental commitment to the 

care and welfare of the young people concerned.      
 
Organisation 
 

The organisation is good. 
 
The promotion of equality and diversity is good. Although the agency is part of a 
Christian based organisation, the fostering agency operates independently. It seeks 

to recruit foster carers from a wide variety of social backgrounds and does not 
discriminate on the basis of gender orientation. The foster carers are selected for 
their positive approach towards children and young people who need a safe caring 

and stable home environment. All foster carers receive mandatory training in equality 
and diversity as part of their preparation. There is a strong emphasis on caring for 
children where race, disability, religion, gender are not the primary focus, but rather 

as a part of the overall care needs of the child. Where required, the agency will 
provide appropriate facilities to support children who have sensory, communication 
difficulties, physical impairments.  

 
The agency has a pool of dedicated foster carers who are well trained and equipped 
with the skills to provide a safe, caring and homely environment for children. The 

selection process for applicants to become foster carers is robust, with an emphasis 
on recruiting those from a wide diverse backgrounds. However, those from an 
minority ethnic community, are currently under represented. Applicants to become 
foster carers are treated with respect and without prejudice. The training for foster 

carers prepares them well for the challenges of fostering.  
 
The fostering panel is properly constituted from a central list of people who are 

suitably experienced to undertake the demands of the panel process. Legal and 
medical advice is readily available to assist the panel. The chair ensures that all 
reports presented to panel are of a high quality. This enables the panel to make  

appropriate recommendations to the agency decision maker. The quality assurance 
role of the panel is well understood by all members. The administrative support to 
the panel is efficient, ensuring that all reports are received by panel members at 

least five days before the panel meets. Applicants to become foster carers are always 
invited to attend the panel and are given the opportunity to present their views on 
the process. Applicants are informed orally of the panel recommendation immediately 

after panel has concluded discussion of their case. The agency decision maker will 
finalise the process within five working days. This is good practice and demonstrates 
an efficient service.  
 

The success of any fostering placement is dependent on an open and honest sharing 
of information by the placing agency. The matching process is conducted with rigour 
and foster carers feel that they are treated as equal professionals with the support of 

the fostering agency. Any shortfalls in resources identified during the matching 



 
 
 
 

Inspection Report: Fostering North East, 08/07/2011 9 of 11 

 
 
 
 

 

process are dealt with before the placement is made. These measures promote the 

stability of placements and likely success of the matching process.  
 
Foster carers are clear about their responsibilities and they understand the aims and 

objectives outlined in the agency's Statement of Purpose. The children's guide is 
appropriately designed in a child-friendly format. It contains useful information of 
organisations that can be contacted, who are independent of the fostering agency. 

This includes the office of the Children's Rights Director.  
 
The agency is managed efficiently. The manager is a qualified social worker with 

good experience in fostering services. The manager additionally, has an appropriate 
management qualification, but this is not included in the Statement of Purpose. The 
social work support team comprises of two staff who are qualified and experienced 
social workers. The manager provides effective day-to-day oversight of the service 

and undertakes professional supervision of the staff. It is clear that the agency is 
well organised, managed and staffed, in a manner that delivers good outcomes for 
the children who are fostered. The agency is a part of a wider care organisation and 

all the evidence indicates that it is financially sound. The annual business 
development plan for the agency is positive about the future development of the 
service.       

 
The staff of the agency, and those from the central list, are recruited and appointed 
following rigorous checks and clearances. These include enhanced checks with the 

Criminal Records Bureau, telephone verification checks with referees and personal 
interviews with referees for foster carers. The agency follows good recruitment 
practices in the selection of foster carers, staff selection and appointments to the 

fostering panel. The safeguarding of children is at the forefront of the recruitment 
process. 
 
The training of new foster carers is good. On initial application a member of the 

agency support team will visit and complete a screening assessment to test the 
suitability of the applicants. Once approved to proceed all applicants are enrolled on 
a skills to foster training programme. There are good opportunities for foster carers 

to develop their skills through regular training events held throughout the year. All 
foster carers have a training portfolio identifying training completed. The annual 
reviews of each foster carer considers the personal development of individual foster 

carers and their training needs. The agency adopts a user-friendly flexible approach 
to training of foster carers. These events are scheduled to suit the working and 
family commitments of the foster carers. These take place on weekends and during 

evenings. Additionally the agency will organise trips out for the birth children and 
foster children to enable caters to attend training events. This demonstrates a 
commitment to providing training within a framework of equal opportunities and anti-

discriminatory practice.  
 
Foster carers are very well supported by the agency. Carers are able to access advice 
and guidance as necessary, to ensure consistent high quality care is provided for the 

children. Although allocated a key support worker, they can make contact with any 
member of the agency, for assistance. The key support worker is responsible for 
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maintaining appropriate contact with foster carers and to monitor their continuing 

competence and performance.  
 
Foster carers have a clear understanding of their safeguarding responsibilities and 

know how to refer onto the agency any issues or concerns. A copy of the 
safeguarding procedures is issued to foster carers for reference purposes. These 
have been recently updated and have not been approved by the Local Safeguarding 

Children's Board. A senior director of the agency, is the named designated person 
who will take responsibility for managing the investigations process. The policy is 
clear about the procedure to follow, and appropriate supporting mechanisms are 

available for staff or foster carers who are subject to a safeguarding enquiry.  
 
Staff are appropriately supervised by the manager to ensure that high quality 
standards of work are maintained. Staff have access to a training programme and 

they are expected to continually improve their skills. The agency management has a 
positive approach to staff development. All staff including the manager receive 
formal monthly supervision to ensure high professional standards are maintained.  

 
The agency is managed very efficiently and there are effective procedures in place 
for monitoring and controlling the operations of the service. The manager monitors 

all records to ensure compliance with policies and procedures. Any shortfalls in 
standards are identified and action can be initiated to address any issues. The 
executive management board of the agency are kept up-to-date on the operation of 

the service. The manager prepares a report for senior management every three 
months. All policies and procedures of the agency are issued to staff and foster 
carers. This helps to promote consistency in the activities of the agency.  

 
Records are well maintained and these are kept in a secure office. Foster carers are 
aware of their responsibilities in respect of confidentiality and the security of records 
they keep in their home. These measures promote the safety of the children. 

 
The agency offices are modern and well equipped. The office is very secure with 
access through coded electronic locking mechanisms. This is an efficient service with 

good administrative systems to ensure smooth operations are maintained to support 
staff and foster carers. The agency pays above the national minimum rates for foster 
carers. This indicates the value placed by the agency on the calibre of its foster 

carers.  
 
There is a notifications system in place whereby significant events affecting a foster 

child or the placement, is notified to the appropriate authorities. This ensures that 
appropriate action is taken to protect the children.  
 

The agency works closely with its foster carers and supports them to play an active 
role in the children's care plan. Copies of the plan are always given to foster carers 
who are encouraged to contribute their views as to the effectiveness of the plan. 
Foster carers are trusted partners in the care of the children and their contribution is 

valued by the agency. One foster carer commented, 'this is as good as it gets, I can't 
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see how any other fostering service can match Fostering North East'.  

         
   

What must be done to secure future improvement? 
    
 

Recommendations 
 

To improve the quality and standards of care further the registered person should 

take account of the following recommendation(s): 
  

  ensure that the Statement of Purpose is updated to include full details of staff 
(NMS 16.1)   

 

  submit the agency child protection procedures for consideration to the Local 
Safeguarding Children's Board (LSCB). (NMS 22.4)  

 

  


